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Purpose of the report

e To present the final version of the Clinical Plan 2022 to 2023, appended to this report

Analysis of the issue

e  LPT undertook to refresh the previous version of the Clinical Strategy 2014 to 2019, extended to
2021.

e  The current version was named as the Clinical Plan; describing the fundamental philosophy and
approach to modelling, implementing and improving delivery of clinical services in line with the
Step Up to Great Strategy

e  The fundamental approach is based on Value Based Health Care; underlining high quality
outcomes at sustainable costs. This is in line with the LLR ICS philosophy of a population health
focussed strategy.

e  The Plan was co-produced following campaigns and conversations with service user groups,
clinical leadership, Directorate management groups and staff in LPT.

e The Plan has been discussed and approved at SEB, May 22 and presented and discussed at the
Trust Board Development Session in June 2022.

Proposal

e That the Trust Board approve the Clinical Plan for implementation

® That the support, oversight and implementation is governed through the appropriate
governance fora; and progress reports presented at Operational Executive Board and also at
Trust Board as and when indicated.

Decision required — Please indicate:

Briefing — no decision required

[
Discussion — no decision required ]
X

Decision required — detail below

e To approve the final version of the Clinical Plan for implementation.
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