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3As Highlight Report 
Meeting Name: LPT-NHFT Joint Working Group 
Chair & Report Author: Julia Curtis & Vishal Gohil  
Date: 29th April 2024 
Quorate: Yes  
Policies & expiry date: Governance of Trust Policies and Procedural Documents 
Agenda Item: Reference: Lead: Description: BAF RISKS LPT RISKS 
ALERT: 
Alert to matters that need the Board’s attention or action, e.g. an area of non-compliance, safety or a threat to the Trust’s strategy 
 
There were no items to alert that need the Board’s attention or action 
 
ADVISE: 
Advise the Board of areas subject to on-going monitoring or development or where there is negative assurance 
 
There were no items to advise that need the Board’s on going monitoring 
 
ASSURE: 
Inform the Board where positive assurance has been received 
JWG Workstreams 2023/24 
achievements & impact 
review  
 
Discussion on sharing the 
impact; to support further 
improvements and change in 
our trusts. 
 
• Provider Collaborative 
• Together Against Racism  
• Leadership & OD  
• Talent Management 
• Quality Improvement  
• Strategic Estates  
• Joint Governance  

Discussion David 
Williams 

The Joint Working Group was positively assured that 8 of 
the 9 workstreams end of year reviews (Research and 
Innovation to follow) have achieved key deliverables and 
impacts within 2023/24 and expressed the celebration of 
the work the priority areas have carried out.  
 
A summary of the in-year achievements for the 8 
workstreams is shown below 
 
• Provider Collaborative – NHS England showcases 

LPT/NHFT group model. MHLDA collaborative moving 
to phase 2 of contracting responsibilities. LDA 
collaborative moving towards formal contract. 

• Together Against Racism – Co-producing a new 
programme of work, setting the group standards & 
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• Research & innovation  
• Strategic Financial 

Leadership 

developed resources & new programme of work 
launched.  

• Leadership & OD – commenced a programme of work 
to introduce senior leader’s roundtable discussions, 
delivered inclusive leadership masterclasses.  

• Talent Management – Shared each trust work around 
talent programmes, NHFT developed inclusive 
recruitment and training and shared with LPT.  

• Quality Improvement – QI is now data led, develop and 
test patient information on nutrition, hydration and keep 
moving for prevention of pressure ulcers, co-produce 
joint training for therapeutic and safe observations 
across LPT & NHFT. 

• Strategic Estates - Develop new 5-year estates plan for 
each trust, sharing of best practice between the 2 
estates teams. 

• Joint Governance – ICB nominations made within LPT 
& NHFT for ICB Board member positions, policy 
framework for both trusts refreshed, an external well led 
review has now taken place.  

• Research & Innovation – To follow at the next meeting.  
• Strategic Financial Leadership & Value – A value 

programme has been implemented for both Trusts to 
implement change. A goal within 2024/25 to save 
around £4/5M.  JWG discussed supporting the value 
programme with external support and NED involvement 
in the next phase following the rapid assessments. 

 
2024/25 workstream delivery plans for JWG will be 
presented at the June JWG meeting. 

CELEBRATING OUTSTANDING: 
Share any practice, innovation, or action that the Committee considers to be outstanding 
The committee noted the celebrated added value, variety, the achievements and the impact in improving ways of working and outcomes from joint working across both 
organisations.  The committee welcomed exploring opportunities for further joint working. 

 


