
 

 

 

 

Public Board – 28 May 2024 

Quarter 4 Step up to Great strategy report 

• This is the final, quarter 4 SUTG Delivery Highlight report for the year 2023/24 and brought to 
update and assure the Board on the delivery of the LPT Step up To Great (SUTG) strategy.  

 

Analysis of the issue 

 

• Our vision is to “Creating high quality, compassionate care and wellbeing for all.” 
• SUTG is our strategic framework and comprises of 9 bricks. Nominated executive directors have 

ultimate accountability for the delivery of those bricks. 
• SUTG was refreshed for 2022-25 and in the final year of its delivery (with plans to replace it within 

an aligned Group strategic framework from April 2025.  
• 39 key deliverables have been described in our plan for the 2023/24 strategy, these have been 

delivered with the exception of 7 amber indicators and Directors are leading the resolution to 
these.    

• The Board Assurance Framework is used to assure the organisation on the delivery of risks and 
our 2024/5 strategic objectives have been closely referenced to our new BAF and vice versa.   

• APPENDIX A details the SUTG Delivery Highlight report for 2023/24 

Proposal 

• Our SUTG strategy sets out the progress and our ambitions to continue to improve and meet our 
vision.  The staff of LPT have delivered large changes during this lats financial year and the 
progress identified in this report is supporting us to mitigate and reduce our risks.   

• The Board is asked to: 
• Receive the Delivery Highlight report for 2023/24 as record of our delivery progress 

 

Decision required 

• Board is asked to approve the SUTG Delivery Highlight report for 2023/24. 
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Governance table  
 

For Board and Board Committees: Public Board 
Paper sponsored by: David Williams 
Paper authored by: David Williams and colleagues across LPT 
Date submitted: 20 May 2024 
State which Board Committee or other forum 
within the Trust’s governance structure, if any, 
have previously considered the report/this issue 
and the date of the relevant meeting(s): 

 

If considered elsewhere, state the level of 
assurance gained by the Board Committee or 
other forum i.e. assured/ partially assured / not 
assured: 

Previous reports have been assured by Board 

State whether this is a ‘one off’ report or, if not, 
when an update report will be provided for the 
purposes of corporate Agenda planning  

 

STEP up to GREAT strategic alignment*: High Standards  X 
 Transformation X 

 Environments  X 
 Patient Involvement X 
 Well Governed X 
 Reaching Out X 
 Equality, Leadership, 

Culture 
X 

 Access to Services X 
 Trustwide Quality 

Improvement 
X 

Organisational Risk Register considerations: List risk number and title 
of risk 

X 

Is the decision required consistent with LPT’s 
risk appetite: 

YES 

False and misleading information (FOMI) 
considerations: 

Nothing has been identified 

Positive confirmation that the content does not 
risk the safety of patients or the public 

Confirmed 

Equality considerations: Our strategy is seeking to improve provision and 
equity. 
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