
Summary Finance report
April 2024

NOTE: a high level report is produced for month 1 due to initial 
limitations of new financial year data and also the ongoing final 

accounts audit



EXECUTIVE SUMMARY



MONTH 1 DIRECTORATE I&E POSITIONS
• Operational budgets show a 

net YTD overspend of 
£472k

• Central reserves are 
underspent by £472k which 
includes the temporary 
release of unallocated 
budgets

• The combined position is 
zero variance against the 
£469k YTD deficit plan / 
budget.



EFFICIENCY SAVINGS PROGRAMME (CIPs)

• All of the Trust £20m CIP target has been 
allocated to directorates as at 1st April.

• Profiling of efficiency schemes across the 
year is still being refined.

• Stretch targets and unidentified schemes are 
a key risk.

• Acknowledging that monthly profiling of 
targets is still work-in-progress, the M1 CIP 
pressure in the wider position is estimated to 
be c. £250k



BETTER PAYMENT PRACTICE CODE (BPPC)
• The non-NHS 

‘number’ of 
invoice paid is 
currently below 
target.

• Late payment of 
Estates and 
Pharmacy 
invoices is the 
chief cause and 
this is being 
investigated.



M1 AGENCY COST SUMMARY
• M1 total agency 

costs are £2.3m

• This is £0.3m 
lower than plan 
and also the 
average cost 
across 2023/24

• Planned agency 
costs for the year 
are £24.9m
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