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Trust Board
Group Value Transformation Programme

Purpose of the Report

This report aims to provide and update and assurance to the audiences of both committees on the Group Value
Transformation Programme.

Analysis of the Issue

Following the establishment of the joint working group described in the last report, and the subsequent meetings
with the NHFT and LPT Executive/Director leads from each corporate area, an outline of the opportunities agreed by
both Executive/Director leads has been drafted for each area. Subsequently follow up meetings were put in place,
with external support and NED support. This provided supportive and non-bias encouragement to develop the
outline of opportunities further. Following these meetings draft PIDOPs (summarising the opportunities succinctly
into robust project management documentation) and a “running total” of the savings opportunities are being
drafted, which will be presented at the July SEBs at each organisation for approval. Following this approval the
PIDOPs will then inform project plans for each area and the work will be managed via the Programme Group
Meetings, which are due to take place monthly.

The first Programme Group Meeting took place on 5% June, there was good engagement and representation from all
areas. The Programme will continue to be managed via these meetings, with robust Programme and Project
Management methodology applied, provided by the PMO. The Programme Group Meetings will continue to track
progress, action, decisions, risks and issues. The Programme Group Meetings will continue to report to SEB at both
organisations via PMO highlight reports.

Proposal
The proposal is to progress as described above.

Decision Required

To support the approach and next steps as described in the report.
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Context, Approach and Key Considerations

: What is the Context?

Corporate /Enabling Services are a critical part of the team within both
NHFT and LPT and are fundamental to achieving the vision and strategies of
each Trust and the Group to support frontline staff to deliver the highest
quality clinical service and deliver value for money.

Both Trusts have underlying deficit positions and need to find further
recurrent plans to inform medium term financial plans.

As it stands both Trust have savings targets of £20M each = ¢.5% - But this
does not deliver a breakeven position for either Trust.

Both Trusts delivered 4% efficiency to corporate/enabling services in 23/24
but some savings were non-recurrent.

Corporate/ Enabling service benchmarking information indicates there are
opportunities to reduce costs by £15.9m across more trusts.

This programme aims to conduct a strategic review of Corporate/Enabling
Services with a focus on making a recommendation for the improvements
and redesign that will support effective and efficient services to enable
delivery of high-quality clinical services and a good user experience.

The objective is to explore opportunities to standardise, collaborate,
harmonise and/or integrate functions Corporate /enabling services to deliver
improvements in service quality, user experience, value and efficiency.

This work will contribute to the overall savings programmes and will seek to
deliver efficiency and productivity and impact upon future corporate
services benchmarking.

Our Approach

We will focus on savings in 24/25 but build a multi-year savings plan to forecast the next 3 to 5
years.

We will conduct rapid assessments of each benchmarked corporate sub-function to agree
viable group opportunities with corporate function leads.

We will utilise PMO support from both trusts to identify and scope group value opportunities
and report progress to the Strategic Executive Boards and Joint Working Group.

We will scope and deploy consistent communication plans comprising each Trusts branding.

We should review all viable group opportunities incusing those that sit outside of the national
benchmarking tool.

We should focus on building resilience and strengthening services across the group function.
We need to identify savings opportunities that will facilitate a dynamic group partnership.
Levels of changes to consider;

e Shared knowledge and best practice to maximise efficiency

* Joint initiatives/processes/practice/procurement
e Opportunities for shared roles and teams
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Corporate Services: National Improvement Opportunities

Absolute Opportunity
to national LQ (£m)

NHFT LPT NHET LPT
The 2023/24 National Corporate Benchmarking tool suggests significant financial opportunity for savings if Function Cost Cost (Em) (Em)
the national lower quartile (LQ) is matched; (£Em) (£Em)
Finance t 1.76 2.45 0.01 0.45
e The Corporate Services Benchmarking return shows cost in LPT £24.37m (6.6%), in NHFT £22.3m (6.9%) Gov & Risk Sl e 257 L2
HR 5.68 5.01 2.58 1.46
e The total expenditure on Corporate Services is £33m in LPT and £34.3m in NHFT. s stionalie s =2 L Bhe =6
Non-trans. D&T ¥ 2.34 2.15 0.00 0.00
e Achieving the lower quartile spend presents theoretical savings of £7.74m for NHFT and £8.13m for LPT. Legal 0.53 0.64 0.20 0.26
Payroll 0.54 0.62 0.34 0.38
Procurement 0.37 0.73 0.00 0.20

Total 22.30 24.37 7.74 8.13

Joint
*  The theoretical joint opportunity £15.9m but further detailed financial analysis is essential before Function Opportunity The ambition
committing to any financial savings targets. to national of this
LQ (Em)
e The national benchmarking tool suggests a focus on: Finance, Governance & Risk, Human Resources, Finance + 0.47 programme
Digital Technology Services, Procurement, Legal and Payroll. Gov & Risk e will be to
HR 4.04 .
*  Otherareas for review outside of this benchmarking include; Transactional D&T 4.90 deliver
L Estates Non-trans. D&T # 0.00 £4m-£5m in
e Contract Management Legal 0.46 . .
*  Nursing & Quality Payroll 0.72 savings In
* Health & Safety Procurement 0.20 2024/ 25

Total 15.87
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1. Programme Governance & Key Roles

Pragramme Manager Tirm O Danesan, Deputy Director Transfarmation (LET)

Sheena Vaghela, PRO Transformation hManager {MHFT)

Senior Respansible Officer Paul Sheldon, Chief Finance Officer (LPT & NHFT]

Clinical Leads (if reguired) There will be wider engagement with a group aof dinical

and eperatioral staff — no specific lesd

Clusality Leads {iff reguired) MNHFT/LPT Corporate Cuality Lead

Commes and Engagement
Leads {if reguired)

Kamy Basra, Directar of Comms {LPT)
Dicnre Mayhew, Director of Comms (MHFT)

DTS Lessd s {if reguired) Gareth e, Director of LHIS Group COI0{LPT &

HNHFT]

Cther key beads (specify]) Seniar leads from all corparate areas, in bath
arganisations, will be part of the Board. NED fram RHFT

{helanis Hall] and LPT {Josie Spancer].
Reporting & Accourtability Route

This Growup Programme will be clasaly linked to, and contribute bo, the Value Programme
at both MHFT and LPT. The Programme Grougp will make recommendations ta Strategic
Executive Board at bath arganisations, for onward approsal at the respective Boards,

Updates will be provided to the Joint Weorking Groug as reguested/required.
Additianally, the Strategic Transfarmation Group (KHFT) and the Transfarmation and
Cuality Impravement Delivery Group (LPT]will be kept sware of progress as
requested fragquired.

3. Vision, Key Objectives & Scope
Wision

Thie visan is ta, having used the corporate sendces benchmearking toal as a basis, create a pragramme of
work that facusses on opportunity to add value and create savings acrass the NHFT and LPT Graup (within
carporate services). This will be schisved by waorking with keads to resiaw corporsts services functions
and identifying patential aress for alignment, sharing best practics, harness opportunity for joint
pracurement, and formalising joint roles/functions.

Hey Objectives

= Farmalise and berefit from group waorking opportunities within a range of corporate areas

= Enable efficiencies by considering ways of working differently and collaboratively acrais the Group
= Enable value and cost savings aoass the Group

= Farmally share best practics across a range of corporate services

= ldentify areas far farmalised Group rolesfunctions

Scape

= Inscape: Human Resources, Organisational Development, Comms and Payroll; Digital; Nursing
{corporate); Governance, Risk and Legal; Finance, Cstates and Procuremsnt, Health and Safety.

= Qutaf seepe Cinical and cperational serdices.

= The 3RO is clear that this is not & marger programimes,

2. Background & Strategic Context

Background and Rationale / Evidence Base

A review and analysic of the corporate services benchmarking tool has provided
appartunity acrass the NHFT and LPT Group to harmess potential value, savings and
efficiencies withina range of Corporate Services.

Strategic Contest and DIGEC{NHFT)/Step up to Great Alignment (LPT)

DIGBCNHFT: This is linked dasely to DEVELOP in partnership and BUILD a sustainable
arganisation, with appartunity for jeint workingfinitiatives across the Group, with
sustainability at the farefrant (where there is oppartunity to add value and/or reduce
cast), The Programme is directly linked to the Value Programme which & one of NHFT's
"Priarity Pragrammes”. As with &l transformational change QUALITY and SAFETY will
be at the foundation.

Step up ta Great/LPT: This links with the Step up to Great Strategy: the strategy states
that LPT will deleer graat care through careful uss if finandal resources and a resilient
arganisation. The pragramme seeks to carefully consider uses of resources (financial)
and dalivery within financial respurces allocated, this programme is specifically im place
o benefit financally and in terms of wider value and guality across the Group by
embradng cpportunity to joint up amross corporate services

4. Delivery Approach f Key Milestones

= The pragramme will be deliverad using existing programme)praject management methadology.

= Formal dotumentation will be in place (Le. PIDOPS, EClAs, RAID logs) and PRAD suppart fram bath
organisations will be in place to ensure methodology is applied and toals are utilised to drive the
PrOgramme.

= Therewillbe s programme board chaired by the SRO. the first is taking place in June 2004,

= Areporting rhythm will ke in place via standard highlight reports.

= InJuly 2024 specific plansfareas af appartunity far esch area will be approved and whera further
guality impact assessments are reguired, thase will be competad.

= The pragramme will be divided in to 35 trances across3|S years.

Project Waorkstream
Digital

Project/Workstream Description

Propased areas of foous: jaint service deck, shaned
providers/contracts/gprocurement, joink seniar roes.

Hurman Resourcss, Organisatianal
Development, Payroll & Comms

Occupaticnal Mealth joint approadyficencing, Organisstional
Development/joint approach/sharing best practios and
already ectahlished initiatieas (avoiding spend and re-work).

Finanes, [etates and Procurament Inint procurement,licencing, estates rales, sharing hest
practics, Cotates HO roles and processes, jaint procurement

FEsOUnEs,

Legal, sk and Gavernanoe laint approsch to legal advice, joint/shared Head of Risk rale
and approach, shared practices/procurement Jicencing

whare passibla,

Hursing {corporata) and Cuality Shared approachas/cppartunities acrass IPC, awdit,

camplaints and PALS,

Health and Safety Jaint Directar robe; therefons, not recruiting to vacant post at

LAT.

6. Risks, Assumptions & Dependencies

Consider the effect an programms delivery when resoucing impacted, particularly
Operational resource,

Initial

Risk Description soone | Mitigation Appraach

Assumption that shared
rolesffunctions are pessible g

Thoraughly assess risk at
initiation/Befors committing

Engagement and appetite from
key stakehalders/staff as this
could be considerad & pre-cursoe
boa merger

SRO leadership, comms

appraach, rabust stakeholder &
management and

communication

Stretching resaurces lesding to Congider with caution and

burmnout and/or redupsd services tharaugh assesment of

and maving work fissues to other impacts =
areas

Digital limitations (Le. separate Understand the imitstions at

lag ons for separate 12 the putstart 5
organsations, access ko teams)

Lepgal and Staff Side,Unian Understand limitations at

lirmitations with joint roles/teams outstarnt, consider approach 9

Patential for leads to Focus on SRO leadership and direction
of programme ]

communicationintentions

status qua rather than innavation 9

Assumptions

= Assumption that there will opportunity the bave shared functions and/or rales.
= Assumption that sharing roles/practices will save money.
= Digital and lagal constraints of shared roles/functions

Dopendencies

= TheValus Programme
= Engagerment and commitment fram key stakeholders
= WHS Corporate Servdces benchmarking

5. Benefits, Dutcomes & Quality Metrics

Banefits include:

= Strengthening the Group medel/ parentship working

= Added value and prevent further spending! re-work through shared best practice/finitiatives!models
= Finandal savings thraugh shared roles, functions, processes likences, proourement.

Initial benefits identified will be moanitored regularly by the Programme Board to ensure that the
programme/projects within the programme remain viable.

7. Communication & Stakeholder Management Approach

Stakeholders:
= All corporstes service leads and teams
»  Clinical, operational and medical services whio are the “customers™ of carporate

SEriEs
»  Dxecutive team and executive leads
= Staff side
= NEDs
Appraach:

= Arcbust comms and engagement plan will be required, bed by the comms team. Kay
persannel to be members of the Programme Board, Clear communication and
lesdership required form SRO.

WHFT PMC G2 T
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Rapid Assessment Outputs
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The following slides provide a high-level overview of where there is group value opportunity within each corporate area. The information has been gathered
via meetings held with leads from NHFT and LPT in each corporate area with support from Non-Executive Directors and a regional healthcare advisor.

Scoping actions will include;

b

Draft ideas/opportunities and agree proposals/commitments with each corporate area lead COMPLETE

Conduct follow up meetings during May/June to finalise the agreed opportunities for approval, along with the residual actions and any associated
risks/issues for consideration [COMPLETE

Compile / finalise the Programme POP (Programme on a Page) and EQIA (Equality & Quality Impact Assessment) COMPLETE

Setup the Programme Board and agree Terms of Reference COMPLETE

Agree the potential financial value and timescales for completion for each opportunity / associated action plan IN PROGRESS

Compile and finalise PIDOPs (PID on a Page) and EQIAs with each corporate area lead IN PROGRESS

Agree and commence reporting rhythm for progress highlights to the agree Board Committees IN PROGRESS

Devise action-oriented plans and business models to implement the agreed opportunities TO DO

o

e = om Gl e OO

The opportunity scale of 1-5 outlined below has been applied to each sub-function (as defined by the corporate benchmarking tool) within each corporate
area. The following tables set our several opportunity levels to enable rapid assessment of each corporate area sub-function to reduce unwarranted
variation across the partnership.

Level of Potential Opportunity

/

LEVEL 2 - Share LEVEL 3 — Two separale functions LEVEL 5 — Single

e g 3 across two Trusts, with
LEVEL 1 - Review in 12 best practice and separate functions formalised joint

months leamning through with low level of Service across
informal networks shared roles ﬂ;ﬂ"d%?{:geg[t% both Trusts

leadership roles

integrated
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Human Resources,
Organisational
Development,

Payroll and Comms



Leicestershire Partnership and Level of Potential Opportunity
Northamptonshire Healthcare LEVEL3-

. . . LEVEL 2 - Share o I LEVEL 5 -
. = pportunities to LEVEL 4 - :
Associate University Group LEVEL 1 - Reviewn 12 ), best practice and Tt et Aot Cupe iR for shared Establish shared

iﬁgmﬁgms practice and processes roles across functions mr}ﬁéog;fgﬁ
across functions

Opportunity Mapping Human Resources DRAFT

Level | Level Level Level Level Opportunity
1 p 3 4 5

Actions/Considerations

Timescale
(quarter and
FY)

Core HR Lower end of the corporate benchmarking. Any savings to be incurred would be N/A N/A
Continuing to explore opportunities to work related to a reduction in processing
together and support to each other. NHFT have and the processing activity will not
supplied employee relations support and reduce by joining these functions.
shared data to LPT Applying a joint operating model
X . . would add an additional layer of
Recruitment Lower ef\d‘ of the Cf)rporate benc‘hmarklng. Wwill complexity by creating a geographic N/A N/A
explore joint recruitment campaigns across distance between services and
group.and system. CoIIaF)ora.\tlon arqund recruiting managers.
Recruitment and Retention in place in system There is no opportunity to reduce
Temporary Staffing Separate approaches in both trusts, activity or spend by thrf)ugh N/A N/A
exploring opportunities for collaboration harmonisation of functions as both
Trusts are organisationally separate
Occupational Health NHFT provided in house Establish working group to develop Low Risk 2024/25 TBC
and Wellbeing LPT provided through UHL plans
To explore and deploy a joint tendering process Draft PIDOP and EQIA
X o Establish current ;
Psychological C}Jrrently providing in housg for NHFT f"t a commitments/possibilities with Low Risk 2024/25 TBC
Wellbeing higher level than other prf)Vlders. Provided as existing procurement/contracts
an external employee a55|stancej- programme. Submit proposal to the SEBs to outline
Explore ‘shared resource and or income the proposed plan of activity
generation Consider the impact on staff
wellbeing and staff side reaction if
reduction in resources due to sharing
Organisational Agreed an approach across the group that Deploy new operating model whereby Low Risk 2024/25 TBC

Development

trusts will take it in turns to lead on specific
development opportunities and then will share
the outcomes and the benefit to be shared
across both. The inclusive recruitment is a
good example.

OD support will be supplied by NHFT
to LPT but they will still reside as 2
separate teams

Resources may be stretched if one or
other OD department undertakes a
higher level of work so this will need
to be monitored
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North t hire Health LEVEL 1 - Review n 12 N, best pracice and Oporunides e Estabilsh shared
or am p onsnire eda care e |eam?n g through formalise shared/joint Opportunities for shared function across

practice and processes roles across functions

informal networks 2
across functions

the Group

Associate University Group
Opportunity Mapping Human Resources DRAFT

“ e e
1 2 3 4 5

Timescale

(quarter and FY)

Medical Staffing Position on corporate benchmarking e Engage with Medical Directorsto = Low risk 2024/25 TBC
unclear due to lack of clarity of finance on ascertain opportunities
the function. Continuing to e Liaise with LPT lead to ascertain
explore opportunities to work together further information and level of
and support to each other. NHFT have PMO support required
supplied employee relations support and
shared data to LPT

HR has historically had limited e Time delays due to need for Scope Limited 2026/27 TBC
involvement in this function, and it is at further information and analysis
the higher end of the

Workforce

Information and

Analytics corporate benchmarking

Rostering (non- Scope Limited 2026/27 TBC
medical)

Education, HR has historically had limited e Further internal benchmarking Scope Limited 2026/27 TBC
Learning and involvement in this function, and it is at required due to the intention to
D looment the higher end of the move mandatory training to the
evelop corporate benchmarking. Further details Nursing and Quality directorate
of the makeup of the costs. * Need to consider CQC assurance

and compliance
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Leicestershire Partnership and —

Northamptonshire Healthcare LEVEL 1 - Review in 12 tEst‘”i';ai&fe“:;"éﬁ Oppertunites o alE Estabiish shared
= i formalise shared/joint Opportunities for shared ¢
p months leamning through practice and processes roles across functions Mrmoargﬂ'gss

informal networks 2
across functions

Associate University Group

Opportunity Mapping Payroll DRAFT

“ i L

Timescale

(quarter and FY)

Core Payroll None identified for 2024/25. With the e Review payroll function in Scope Limited 2025/26 TBC
move of workforce analytics to HR, all 2025/26 to understand costs,
the related sections residing within the pressure and systems utilised
Expenses Payroll function are to be reviewed e There may be an opportunity for 2025/26 VB
Reimbursement both Trusts to jointly procure
. new systems to achieve the best
Payroll Service value 2025/26 TBC
Development
Salary Sacrifice and 2025/26 TBC
Salary Deduction
Schemes
Payroll Specific 2025/26 TBC

Systems and Licences

Opportunity Mapping Communications DRAFT

1 2 4 (quarter and FY)
Comms The two communications teams will continue to No further action as Low risk N/A N/A
develop opportunities for alignment and shared practice/processes are currently
working shared and dynamically optimised
across the two functions
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**INSERT PIDOPS**
Occupational Health and Psychological Wellbeing — being drafted

Human Resources - yet to be drafted
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**INSERT £ SAVINGS**
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Digital Technology Services

FY24/25 FY25/26 FY26/27 FY27/28
Recurrent Savings £350,000 f0 f0 f0
Nonrecurrent Savings £50,000 £100,000 £380,000 £200,000
Full Year Total Planned Savings £400,000 £100,000 £380,000 £200,000

4 Year Total Planned Savings £1,080,000
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Level of Potential Opportunity

LEVEL 3 -
LEVEL 2 - Share o LEVEL 5 -
3 pportunities to LEVEL 4 - :
best practice and Opportunities for shared Establish shared

i formalise shared/joint X
learning through practice and processes roles across functions iur}:ﬁtéog'gzrgss

across functions

LEVEL 1 - Review in 12
months

informal networks

Opportunity Mapping Digital DRAFT

Level Level | Level | Level Opportunity Actions/Considerations Timescale
2 3 4 5 (quarter and
FY)

Data centre/ Removal of Sophos ¢ Define and implement a plan to remove Sophos and WorkspaceOne Low Risk - disparate IT Q3 24/25 £50K -

hosting and WorkspaceOne ¢ If the group shared service model continues, investigate opportunities systems is a limitation LPT
to bring together these services in the long term for now
End point Review of mobile e Continue work LPT Finance on current mobile contract. The NHFT Low Risk Q3 24/25 £350K
devices phone procurement contract is £200K - 300k cheaper and the aim is to get the same value p/a
and process of for LPT. LPT will not be moving suppliers due to risk and minimal
issuing to staff benefit.
¢ Define and implement a plan to move mobile phone procurement
from revenue to capital
¢ Definite and implement a control process for the issuing of mobile
phones — to staff to reduce the impact of unused devices incurring
costs to the Trust.
¢ Savings already being made in LPT by using the NHFT Dell Savings tier.
¢ Procure smartphones together (NHFT pay £206, LPT pay £265)
e Potentially review building storage requirements as both have a
warehouse to store equipment — this could be rationalised
Networks Shared skills / ¢ Investigate possibility of skill sharing for efficiency and improvement of ~ Scope limited TBC TBC
knowledge / service
processes
Printers Shared skills / * Investigate value opportunities — pending completion of estates Scope limited TBC TBC
knowledge / rationalisation
processes
IT Service Shared service Review opportunity to move onto a single service desk solution and Low Risk Q2 25/26 £100K
Desk desk solution begin to align SOPs
Integration Artificial Investigate Al opportunities within NHFT Scope limited Q4 27/28 TBC

Intelligence
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LEVEL 3 -
LEVEL 2 - Share o i LEVELS -
0 . 5 pportunities to LEVEL 4 - s
N 0 rt h a m t 0 n S h I re H e a It h c a re LEVEL “rr;oFrE.tel:slew in 12 lr:as;,ﬁ;act"hcrgl?n# formalise shared/fjoint Opportunities for shared Eﬁ?&:ﬁ:sgfi@d
p informalgn etwogks practice and processes roles across functions the Group

across functions
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Opportunity Mapping Digital DRAFT

Level Level LeveI LeveI Opportunity Actions/Considerations Timescale
(quarter and FY)

Service/Operational Shared Continue finalisation of new DTS senior leadership structure with Low Q4 25/26 £180K
Management senior roles Dave Maher and David Williams to bring together senior teams per
into joint roles. It has also been noted that there are 5 senior Trust
members of staff due to imminently retire (24/25 & 25/26). HR
are to evaluate the new job descriptions and then they will be
advertised as secondments.
¢ Continue existing secondment of DTS Director into Director of
LHIS already delivering £120K saving p/a (60K each Trust)
e Continue secondment of DPO role already saving £80K (£40K
each Trust)
¢ Sharing teams not yet viable as unions are reluctant so only SLT
for now

Shared skills Investigate and deploy where possible opportunities to merge Low Q4 25/26 TBC
and/or roles both cyber security teams to have a larger central team to look
after both trusts

Security

None identified ¢ No actions identified Scope N/A N/A
Limited

Applications Management

Shared skills Investigate and deploy where possible opportunities to bring Low Q4 26/27 TBC
and/or roles skills together after shared senior roles are in place

Applications Development

Shared systems  * Investigate possibility of moving from local tenancy to NHS Low Q4 26/27 £200k
tenancy could generate approx. 200K savings which could then
be shared with LPT. Rebuilding applications will be a challenge

Digital and Technology Specific
Systems and Licences

Shared skills To be progressed over time, as opportunity Low Q4 25/26 TBC
and/or roles through retirement occurs. informal arrangements are currently
in place to support best practice
e This would be more of a saving to the Trusts (LPT specifically) to
embed the processes around the prioritisation programme and
support the PMO

IT Programme Management
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Opportunity Mapping Digital DRAFT

Level | Level | Level | Level Opportunity Actions/Considerations Timescale
1 2 3 4 (quarterand
FY)

IT Training Shared skills / knowledge Look at sharing training materials and Low Risk Q4 26/27 TBC
/ processes potentially support training across both Trusts /
LLR
Information Services None identified * No actions identified Scope Limited N/A N/A

Telecoms / mobile phones Shared skills / knowledge » Potential to align contracts for Mitel / Low Risk Q4 25/26 £200k
/ processes review telephony needs
e Centrally manage mobile phones and SIMs
based on best practice used in DTS

Paper Medical Records None identified * No actions identified Scope Limited N/A N/A

Information Governance Shared skills and/or roles * Continue the Shared DPO function. Progress  Low Risk Q4 25/26 TBC
shared role arrangement and investigate
further opportunities to bring the two
teams together — Sharon Murphy is the lead
in LPT
Governance and Risk Specific Shared procurement * Look to centralise the contracts and Low Risk Q4 26/27 TBC
Systems and Licences licensing for both Trusts to improve the
utilization / management of licenses and
avoid potential fines
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1. Project Governance & Key Roles

Praject Manager

Senior Responsible Officer

Shesna Vaghela {NHFT)

Clindcal Leads (if regquired) M

Qusality Leads (if required) TBC

Cormims and Engagement

TBC

Leads (if reguirad)]

Oither key leads [spacify]) TBC

Reporting & Accountability Route

Gareth Mnes (NHFT & LPT)

Deltvary will be progressed and governed via a manthly ceersight board chaired by
the programme SRO {Paul Sheldan| comarising membership of all key stakehalders.
Thie pragramme will repart monthly into the MHFT and LPT Strategic Executive

Baards and Jaint Working Graup.

2. Project Description
Background and Rationale | Evidenoe Base

A review and analysis of the Digital Technology Services benchmarking toal has
pravided opportunity acrass the NHET and LPT Graup to harness patential ealue,
savings and efficiencies scross all benchmarked comorate services.. The NHFT and LPT
Digital Technalagy Services have conducted a review of 18 sub areas and have identified
15 potential opportunities for axploration and implementation of thess where viable.

Outline of the Project and Key Objectives

The abjecties is to =xplore and implement cpportunities to sandardise, collabarate,
harmonise and/or integrate DTS functions within the NHFT/LPT partnership ensbling
services to delfver improvements in guality, wer experience, walue and

sustainahbility.

This work will seek to delfreer effidency and productivity acrass the MHFT/LPT digital
strategy and impact upan future corporate services bendhmarking.

The project ims to contribute to the programmes savings target of £20M in 2ach
Trust with the ambition of defrvering £4m-£5m savings acrass Corparate Services in

202475,

Scope
In Scope

Investigation and implementation (where feasible] of the 15 agreed cpportunities
within the following sub areas {see 0TS slides for actions and timescales);

Dato centrey’ hosting

Netwoarks

IT Service Desk

Service/Operational Monogement

Applications Development

Wgitel ond Technology Specfic Systems and Licences
T Programme Management
Gowernmnce ond Risk Specific Systems ond Licences

Out of scope

Mone group level value cppartunities

Dependencio

Engagament and commitrment Fromm key stakehalders
MHEEI Corparate Serdces benchmarking

MHFT Estates Strategy

MHFT Value Programms

LPT finandal planning

Integratad Care Board firancial planning

End poimt dewices

3. Proposed Timeline & Key Milestones

Drata centrefosting

End point desices

Networks (TBC)

Pririters (TEC — dependant an estates ratianalisstion)
IT Service Desk

Service/Operational Maragement

Security

IT Pragramme Management

Teleoams ¢ mobile phones

Infarmation Governanoe

Applications Development

Digital and Technolagy Specific Systerns and Licences
IT Training

Governance and Risk Specific Systems and Licences
Integration wsing Antificial Imtelligenoe

Proposed Start hMonth: July 2024

R ]

W m m

6. Key Measures/KPls
Measure Description
Initial financial savings acrass DTS

Anincreage in collaborstive initiatives acrass
thee LPT/MHFT digital strategy

Recurrent financial savings though central
management of processes and procurement

Drata Source

MHFT & LPT Firansial
Araalytics

Jpint Wharking Group

MHFT & LPT Financial
Aralytics

Target

Apprax Elmillian
reduction by FY27/28

Inereasad jaint digital
innavation

Reduction in recurring
costs &g mobile
pracurament

7. Communication & Stakeholder Management Approach

Stakeholders

Jpint Chief Digital & Information Officer OTS and senior leadership teams
= Chinical, operational and medical servicss who are the “customers™ of corparate services

»  Executive baam ard exscutive leads

= Staff side
= NEDx
dpproach:

= The group lead will be a member of the Programme Beard to provide regular progress
updates and socalate rekyfiscues where necessary, Highlight updates to be prosided by the
leads ta the NHFT and LPT Strategic Executive Boards and Joint Warking Group.

4, Benefits

= Approximdately Elmillion savings to be realised across Digital Technobagy Services aver tha

et & pears (exact savings to be defined|

= Impraved collshoration and coardination amang Digital Technology providers to improve

cast-effickency in healthcare delivery

= Digital inneviation with increased acouracy and effidency through shared best

praciceinitistives 'models/ processes across both Trusks

= Assists in building relationships acros trusts and can help in stabilsing leadership teams

B. Corporate Enablers

Estatess / Hatel Serdces Yes ! Ko

ﬁnan::fprncliw:munt.f Yes/ No
Contracting

OTs Yo/ Mo

MR/ Warkfarce Yo/ Mo

Camms & Engagement Yes /Mo

Warkfare Systems Yes ) Mo

Clinical Qualny Ve [ Mo
Business Intelligence Ve [ Mo
PO Ve f Mo

o0/ LaD Yes [ No
Carporste Gowernance Yes [ Mo
Other {specify] es [ Mo

5. Key Risks
Consider the effect an project delivery when resourcing impacted, particularky Cperational
=T
Initial Miitigated

Rizk Description Miti & chi

H pt pation Approa
Digital limitations to having joint Conduct quality/equality impact 9
Eeams i, Leparabe access prowisions for assessrments bo fully undarstand
each organisation's arcounts/systems, and devise mitigations for any
wccess b Microsaft Teams) digital limitations to having

centralised team functians

Limited resaurce from MHFT/LPT finance 12 Apree dedicated resource fram &
teams to suppart financial analysic and finance to support
verification of the prajected saings
Disparity af job role banding across 12 Understand any limitations at &
MHFT and LPT miay be an i far thea outstart seeking advice fram
implementation of joint roles Human Resources and Staff Side
Joint roles not sustainable dus to 12 Tobeadvertsed as fixed term &

increass of worklosd and stalf burnouat

roles giving the oppartunity ta

trasil the joint role feasibility

9. Impact Assessments / Approvals

Impact Staius Darte Resiew Key |ssues Raised
Assesements Approved  Date [if applicable]
Cluality Imgpact Draft [/
Augpsment (O1A) Approved [
frequired if no Coff) Mot reguired
Equadity Imgpact Draft [/
Augpsment (E1A) Approved [
frequired if no Coff) Mot reguired
Change af Draft [/
Evtablishrment Appraved
[CofC) QAL Mot raguired
Dosts Profection Draft )/
Impact Ascsessment  Appraved [
(DAL Mot raguired
Threshold Assessment Decision — Assurance Level
Financial impact above £2557 fes / Ho
IF ¥ES by any: Expcuties
Larvics Line cost pressare created? Yes / Ho
i MO ko all: Directorate
Saher Staffing [/ staff impact? Wes § No




Leicestershire Partnership and
Northamptonshire Healthcare
Associate University Group

Group Value — Digital Technology Services Projected £ Savings

2024/25 Savings
£400,000
Non-recurrent Recurrent
£350K pa Savi Savi
£350,000 - Approximately £1million avings avings
savings are anticipated over bl g Actual Pl g Actual
o anne ctua anne ctua
£300,000 - the next 4 years within the £000s £000s £000s £000s
DTS group function of which
37% will be realised in FY
£250,000 - 24/25 with an annual Data 50 TBC 0 TBC
£200K  £200K recurrent saving of 350K Centre/
£200,000 - £180K Hosting
£150,000 - End 0 TBC 350 TBC
Point
£100K ;
D
£100,000 - evices
£50K Full 50 350
£50,000 - Year
TBC TBC TBC TBC TBC TBC TBC TBC TBC Total
£0 - T — : : ———— : : —
[@)) —_— ~ c — —
£ g ;g & ¢ Z 2 %9 £ g & £ @t 8 5
@ > () = o Q k= x o s = © 3] o o] £
£ o @ c @ < ® T c = = = @ c c S
Corporate < = 2 g5 = 78 = by ko o o ” = 5 e
o = e T = (]
Sub £ S & oY = 5 = e = £ 8 3
: g s S 2 B EE g e £ < o
Function g 2 = S= E g 82 S 2 2
IS L @ = - 32 S) [ g
a n 3 S oh a S T
= [3)
Q@ =) = L =
e = - = s

Timeframe %(_/ HJ %{_/ . )

Y
324/25 2 25/26 2 26/27
324/ 225/ 226/ o Savings to be agreed pending completion of Service/

Operational Management Alignment
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Governance, Risk and Legal



Level of Potential Opportunity

Leicestershire Partnership and
Northamptonshire Healthcare
Associate University Group

LEVEL 3 -
LEVEL 2 - Share Opportunities to LEVEL 4 - LEVEL 5 -

LEVEL L;J:f;siew in 12 o formalise shared/joint Opportunities for shared Establish shared

iﬁggg?nq;tr::?irs practice and processes roles across functions iurlth:tleoggzrgss
across functions

Opportunity Mapping Legal DRAFT

Level Level Level Opportunity Actions/Considerations Timescale
1 3 5 (quarter and
FY)

Provision of Legal Joint processes for preventing Utilised in house resource so no need to outsource to Low risk TBC TBC
Advice (In house) legal spend external legal support

Joint procurement
In house HofLS with opportunity
for supporting both organisations

Legal services toolkit to be done
Reducing number around ETs and claims which will be
a wide Trustwide transformation — need to work

closely with HR to achieve this

Provision of Legal As above Low risk TBC TBC

Advice (Outsourced)

Scope Limited Scope TBC TBC

Limited

Claims Management

Scope Limited Scope TBC TBC

Additional Indemnity
Insurance

Scope Limited Scope TBC TBC
Limited

Disclosure Management

Scope Limited Scope TBC TBC
Limited

Legal Specific Systems
and Licences
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Level of Potential Opportunity

LEVEL 3 -
LEVEL 2 - Share 1
best practice and Opportunities to LEVEL

o formalise shared/joint Opportunities for shared
learning through practice and processes roles across functions
across functions

4- LEVEL 5 -

Establish shared

function across
the Group

LEVEL 1 - Review in 12
months

informal networks

Opportunity Mapping Governance and Risk DRAFT

Sub-Function

Risk Management
Service

Corporate Governance II

Level Level | Level Opportunity
1 3 4

Joint Datix Contract
Risk Manager post

Virtual Meetings

Reduce activity (i.e. committees

in common, governor activities). This
includes admin support and governor
activity, substantial loss to current
service provision if this was reduced.

Actions/Considerations

Need to explore opportunities for
joint committees and relay the
risks/limitations if not possible

Timescale
(quarter and FY)
Low risk TBC TBC
Scope Limited — This  TBC TBC

includes admin
support and
governor activity,
substantial loss to
current service
provision if this was
reduced
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**INSERT PIDOP**

Drafted — yet to be agreed with leads
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**INSERT £ SAVINGS**

To be identified by leads



Leicestershire Partnership and
Northamptonshire Healthcare
Associate University Group

Estates
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Opportunity Mapping Estates DRAFT

Level Level Level
1 4 5

Estates HQ

Portering

Hotel Services

Catering

Transport (Car
parking, Vehicle
hire, Fleets)

Receptions

Level of Potential Opportunity

informal networks

Opportunity Actions/Considerations

Shared processes, licenses Need further exploration around joint roles
and contractor systems and teams but LPT feel their level of

Review of maturity with the estate's strategy is much
structures/potential less that NHFT so that may be a limitation in
shared roles joining workforce

Building Managers

Scope Limited

Scope Limited

Scope Limited

Joint vehicle hire

Scope Limited

LEVEL 2 - Share
LEVEL 1 - Review in 12 best practice and
months learning through

LEVEL 3 -
Opportunities to
formalise shared/joint
practice and processes
across functions

Low

Scope Limited

Scope Limited

Scope Limited

Low

Scope Limited

Opportunities for shared
roles across functions

TBC

TBC

TBC

TBC

TBC

TBC

LEVEL 5 -
LEVEL 4 - Establish shared
function across
the Group

Timescale

(quarter and FY)

TBC

TBC

TBC

TBC

TBC

TBC



Leicestershire Partnership and

LEVEL 3 -
m H LEVEL 2 - Share i . LEVEL 5 -
N 0 rt h a pto n S h I re H e a It h ca re LEVEL ‘:.n'oﬁfgsiew URE ?:asﬁn?;ac&ﬁf"# for{r}nill:;?: :I:‘a“rl::.';z\m Opportiaﬁi\:l];:;_ f?:r shared Eﬁ':gg?:gzg
. . . infonna?nehuo?ks practice arflg processes roles across functions the Group
across functions
Associate University Group

Opportunity Mapping Estates DRAFT

mﬂﬂ e S
1 3 5

Timescale

(quarter and FY)

Grounds and Garden Scope Limited Scope Limited TBC TBC
Maintenance

Energy (Tarif, LED Joint procurement (e.g. energy) Low risk TBC TBC
Lighting,

Gas/Oil/Water

Waste (Incineration, Shared processes Low risk TBC TBC
landfill, food,

recycling, confidential)

Back log Maintenance Shared processes Low risk TBC TBC
Space Utilisation Shared processes Low risk TBC TBC
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Group Value
Programme
Estates PIDOP
DRAFT

PROJECT NA

Group Value — Corporate Services — Estates

I N e oo oo —

Approved by:

Andy McLester/Richard
Brown,/Paul Sheldon

INHS|

Morthamptonshire Healthcare
NHS Foundation Trust

1. Project Governance & Key Roles
Project Managar Sheena Vaghela (NHFT)

Senior Respansible Officer Andy Melester (NHFT), Richard Brown [LPT)

Clinical Lesds [if required) TBC

Ousality Leads [if required) TBC

Comims and Engagement

Leads {if reguired] L
Other key beads [specify) TBC
Reporting & Accountability Route

= Delivery will be progressed and gowerned wia a manthly cversight board chaired by
the programme SRO (Paul Sheldan| camprising mambarship of all key stakehokders,

= The gragramme will repart manthly into the NHFT and LPT Strategic Executive
Baards and loint Working Graup

2. Project Description
Background and Rationale / Evidenoe Base

& review snd analysis of the corporate services banchmarking tool has

pravided apportunity acass the NHFT and LPT Group to harness patential value,

savings and efficiencies scross all benchmarked corporate serdices to gain a target Saving
of £X00 in each Trust. The NHFT and LPT Nursing directorates have conducted & review
of 11 sub areas to identify potential apportunities for axploration and implementation of
these where wiable.

Outline of the Project and Key Objectives

= Theobjecties is by explore and implement cppartunities to dandardize, collabarate,
harmonise and/or integrate Estates functions within the NHFT/LPT partnership
enabling serdces to daliver improvemsnts in guality, user axperience, value and
sustainahility,
= Thiswork will seek to delrear effidiency and praductivity scrass the MHFT/LPT Citates
strabegy and impact upan future carparate services bendhmarking.
= Theprojpect sims b contribute to the cavings tanget of E300 in each Trust with the
amibition of delivering E4m-£5m sawvings in 202425
Scape
In Scope
= Conduct a reviesw af structures ta identify the potential of shared rales acrass bath
the partnership
= Investigate opportunities and soope 3 business model o share processes, licanses
and contractor systemns where feasible
= Investigate opportunities for joint vehicle hire across the partnerchip
= Investigate opportunities for jaint enengy procurement across the partnership
= Imiplement shared pracess and practice whers passible within the following sub-
Functions;
¥ Waste (Indneration, landFill, faad, racycling, confidential)
¥ Backlog Maintenanoe
¥ Space Utilisation
Ot of Scope
= Mone graup level valus appartunities

Dependancies

= MHFT Value Programims
= SystemValue Planning

3. Proposed Timeline & Key Milestones

Review Estates structure ta identify joint role
eppartunities

Spope and implement business medel to share
propesses, licenses snd contractor systems wherns
Feasible

Spope and implement business medel for joint wehicle
hire

Soope and implement business model for joint enengy TEC

6. Key Measures/KPls

Measure Description Data Source Target

Initial firancial savings acrass 0TS NIIFI'; LPT Finansizl TBL
Analytics
An increase in ool laborative inftiatives across  Joint Working Group

I d innowsti
the LPT/NHFT itites strategy Feadhack nereased ne an

Reduction in racurring
costs eg. energy
procurement

Recurrent finandal savings thaugh central MHFT & LPT Finandal
management af procesces and procurement Analytics

procurEment
Implament shared processes and practice whers TRC
feasible

Froposed Start Momth: July 2034

4, Benefits

= Aclear group wide commitment to complying with sustainable development and
environmental requirements/finitiatives

= Amappartunity to dispose of surplus andfor paorly-used sscets and reinvest released
respurces scross the group partnership

= Graater opgportunity for sslue with joint pracurement from third party providars

= Ausists in building relationships acress trusts and can help in stabilising leadership teams

= Pasibility for the develapment af a strategic ectates partnership to comprise a robust
partnering madel with distinctive prindgples

7. Communication & Stakeholder Management Approach

Stakeholders:

= LPT and NHFT Head of Estates and the Group Chief Finance Officer

= Clinical, aperational and medical services who are the “customers” of corporate services

= Ewecutive team and executive leads

= Staff side

= MEDs

Approach:

= The groug lesds will be members of the Programme Board to provide regular progress
wpdates and escalate risks/issues where necessary. Highlight updates to be provided by the
l=ads ta the NHFT and LPT Strategic Executive Baards and Joint Working Graup

B. Corporate Enablers

5. Key Risks
Consider the effect an project delivery when resourcing impacted, particularly Operstional
rEsOUCE.

Pk Deserigtian ;':: MBtigation Approach L’“:'"d

The tanget savings will not be achieved Consistent re-evaluastion af 1z
opportunities to dynarmically

ascertain value where possible

Lirnitations ta joining workforos due to 13 Jpint reles can be explored and B
the differences in maturity of bath implemented aver & longar-term
astates functions within the plan as the sstates strategy

e =hip eahves

Estates [ Hotel Servces Yes )/ Ne Ulinical Cusality ¥es f Mo
Rinance { Procurement Ve Mo Business Intelliganoe Yes /Mo
Contracting - -
LTS Vi f N PO Y f Mo
R Warkfarce Yea / N 0D/ L&D Yoz / Mo
Camme & Engagement Yis f Ne Carporats Gowarnance Yes f Mo
Warkforos Systems Yes ' No Other (specify| e o
9. Impact Assessments / Approvals
Impact Stats Dt Review Key lssues Raised
Assesuments Approved  Date [if applicable)
Cuality Impact Diraft /
Asseumment (O1A) Appraved /
frequired if ma Coff)  Nat reguired
Erguality lmgact Draft /
Avspszmant (ELA) Appraved [
(regquired if mo Coff) Mot reguired
Change af Draft
Extablishrment Approved /
ICofE) QlASEL Mot required
Dt Protection Draft )
Impact Assesument Appraved f
(DPt] Nt required
Threshold Assessment Decision — Assurance Level
Financial impact above £2557 Yai S Na
IFYES bo any: Executis
Sarvics Line cost pressare created 7 Yes /Mo

MO o all: Directorate
Safar Staffing / caff impact? Fes /Mo
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**INSERT £ SAVINGS**
To be identified by leads
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Nursing and Quality



Level of Potential Opportunity

Leicestershire Partnership and LEVELs-
. LEVEL 1 - Reviewin 12 N, best praciice and B heinkie o) - Establloh shared
N O rt h a m pto n S h I re H e a It h ca re months iﬁgmﬁ}gms practice and processes roles across functions mmoggggss
across functions

Associate University Group

Opportunity Mapping Nursing (Corporate) DRAFT

WEEH Sear
1 3 (quarter and FY)
Clinical Clinical governance Low risk TBC TBC
Goverhance opportunity through sharing

best practice

Infection Control Shared functions across both TBC TBC
Corporate Team Trusts

Clinical Audit and Shared functions across both ~ Need to understand cost drivers for clinical quality, Scope limited TBC TBC
Quality Coporate Trusts this is fundamental to our assurance and

Team understanding of where we have risk

Formal Shared functions across both ~ Need to understand cost driver and activity in more Scope limited TBC TBC
Complaints and Trusts detail and the benefits of bringing teams together

MP Enquiries

Patient Advice Shared functions across both  Scope benefits and cost driver as level of Scope limited TBC TBC
and Liaison Trusts complaints/liaison may not reduce just by bringing
. teams together. PSIRF would only apply if we were
Services (PA!'S to include patient safety teams in the conversation.
and Complaints) The investigators could balance across
including both complaints and patient safety. Digital will be an
Investigations enabler
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**INSERT PIDOP**

Drafted — yet to be agreed with leads
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**INSERT £ SAVINGS**
To be identified by leads
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Health and Safety



Leicestershire Partnership and

N h h i H I h : LEVEL 2 - Share opt'SXE#f;; to LEVEL 4 - LEVELS -
0 rt a m pto n S I re e a t ca re LEVEL ‘:'n_oﬁfgs!ew URE ?:::n?;ac&ﬁf"g formalise shared/joint Opportunities for shared Eﬁ'fdb::nsr?:;i:’sd
infoma?netwo?ks practice and processes roles across functions the Group
across functions
Ll Ll
Opportunity Mapping Health and Safety

Associate University Group
Level Level Level Level Level Opportunity Actions/Considerations Timescale
(quarter and FY)
Health and Safety Joint Assistant Director e Advertise and recruit joint role Low risk Q2 24/25
Management role

* This action has been implemented — no PIDOP required *

The NHFT Chief Operating Officer has identified this saving against the Internal Corporate 5% target
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Conclusions & Next
Steps
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**INSERT COLLECTIVE PROGRAMME £ SAVINGS AND
HIGH-LEVEL IMPLEMENTATION ROADMAP**



Leicestershire Partnership and
Northamptonshire Healthcare
Associate University Group

Group Value Programme — Actions delivered — June 24

Actions Taken

High level analysis of Corporate Benchmarking

Commenced discussions with NHFT and LPT Programme Management Office

Establish Group Value Steering Group

Meetings scheduled with owners of key areas

Estates meeting complete and outputs agreed

HR meeting complete with outputs being drafted

Legal, Risk and Governance meeting complete with outputs being drafted

Comms meeting complete with outputs being drafted

Nursing and Quality meeting scheduled for 10/04/24

Digital meeting scheduled for 04/04/24

Programme on a Page daft in progress; programme design in progress

Develop and agree Terms of Reference for Group Value Steering Group

Update has been provided to the Joint Working Group, both SEBs (April) and to both Performance Committees.
Rapid assessments (phase 1) produced for each area

Input from Non-Executive Directors and an external independent resource has been identified and secured
Finalise POP which will contain full programme structure, considerations, risks, scope, etc., establish Programme Board, roles and responsibilities and ToR

Programme Group Board initiated (05/06/24)
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Group Value Programme — Next Steps — July 24
Newswps  oyuhen st

Follow up with leads from each area to review rapid assessment summaries (phase 2) and finalise with indicative financial values attached to each proposed project/workstream 05/07/24

Update to SEB including proposals and financial values if ascertained 08/07/24
Continuation of Stakeholder engagement via the Programme Board and communications plan 31/07/24
Project Initiation Documents and Equality/Quality Impact Assessments to be finalised for each area 31/07/24

Agreement of reporting rhythm 31/07/24



Leicestershire Partnership and

Northamptonshire Healthcare Group m

Group Value Programme Governance Structure

| NHFT/LPT Joint
| Working Group

NHFT Strategic LPT Strategic
Executive Board Executive Board

Digital Technology Services Nursing & Quality Estates Legal/Governance/Risk Finance/Procurement HR/OD/Payroll/Comms

SRO: Linda Chibuzor & SRO: Andy MclLester & SRO: Richard Smith &

Anne Scott Richard Brown Kate Dyer SRO: Paul Sheldon SRO: Chris Oakes

SRO: Gareth Jones
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Associate University Group  Group Value Programme Reporting Schedule

NHFT Strategic Executive Board Y Board Paper 03/06/2024
Group Value Programme Board N N/A 05/06/2024
LPT-NHFT Joint Working Group N N/A 17/06/2024
NHFT Performance Committee Y Board Paper 04/07/2024
NHFT Strategic Executive Board Y Board Paper 08/07/2024
NHFT Strategic Transformation Group Y NHFT PMO submission 16/07/2024
Group Value Programme Board N N/A 18/07/2024
NHFT Foundation Trust Board Y Board Paper 25/07/2024
NHFT Strategic Executive Board Y Board Paper 05/08/2024
NHFT Strategic Transformation Group Y NHFT PMO submission 20/08/2024
NHFT Strategic Executive Board Y Board Paper 02/09/2024
NHFT Performance Committee Y Board Paper 05/09/2024
LPT-NHFT Joint Working Group N N/A 09/09/2024
NHFT Strategic Transformation Group Y NHFT PMO submission 17/09/2024
Group Value Programme Board N N/A 18/09/2024
NHFT Foundation Trust Board Y Board Paper 26/09/2024
NHFT Strategic Executive Board Y Board Paper 07/10/2024
NHFT Strategic Transformation Group Y NHFT PMO submission 15/10/2024
Group Value Programme Board N N/A 17/10/2024
NHFT Strategic Executive Board Y Board Paper 04/11/2024
NHFT Performance Committee Y Board Paper 07/11/2024
LPT-NHFT Joint Working Group N N/A 11/11/2024
NHFT Strategic Transformation Group Y NHFT PMO submission 19/11/2024
Group Value Programme Board N N/A 21/11/2024
NHFT Foundation Trust Board Y Board Paper 28/11/2024
NHFT Strategic Executive Board Y Board Paper 02/12/2024
NHFT Strategic Transformation Group Y NHFT PMO submission 17/12/2024
Group Value Programme Board N N/A 18/12/2024
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