	Ref No.: FOI/2425/SG15545

	Date FOI request received: 22nd October 2024

	Date FOI response: 12th November 2024 


	REQUEST & OUR RESPONSE: 
I am interested to understand how you ensure more efficient financial and HR performance management of your Trust. Could you let me know if you use any particular software to support the financial and HR activities/tasks in the table below.  
Category
Activities
Tasks
What software/tools do you use to support this task?
How much did you spend in FY 23/24 on this software/tool?
If not currently using software/tools, do you plan to adopt specific software/tools to support these activities in FY 25/26?
Finance performance and management
Enterprise planning and budgeting
Budgeting and financial planning
 Oracle General Ledger / Microsoft Excel
 Oracle total cost £131k p.a / Excel, part of corporate MS Office licence
 No change planned for 25/26
Workforce planning
 See below
 
 
Strategic modelling
Microsoft Excel
 Part of corporate MS Office licence
 No change planned for 25/26
Account reconciliation
Reconciliation compliance and transaction matching
Oracle General Ledger
 Oracle total cost £131k p.a

 No change planned for 25/26
Financial Consolidation and Close
Financial consolidation
Oracle General Ledger
 Oracle total cost £131k p.a
 No change planned for 25/26
Close process and management
Oracle General Ledger 
 Oracle total cost £131k p.a
 No change planned for 25/26
Custom calculations
Microsoft Excel spreadsheet
 Part of corporate MS Office licence
 No change planned for 25/26
Reporting
Management reporting and dashboards
Microsoft Excel spreadsheet / MS Word written reports
Part of corporate MS Office licence
 No change planned for 25/26
Financial reporting
Oracle General Ledger / Qlikview / MS Excel spreadsheet
Oracle total cost £131k p.a / Qlikview part of wider Trust licence / Excel, part of corporate MS Office licence
 No change planned for 25/26
Profitability and Cost management
Profitability and Cost management
Synergy Patient Level Costing System is being used to develop trust costing processes
 Cost £12k p.a
 No change planned for 25/26
Tax reporting
Tax reporting
 MS Excel spreadsheet
 Part of corporate MS Office licence

 No change planned for 25/26
Enterprise Data Management
Enterprise Data Management
 SQL Server
QlikView
QlikSense
 £60K
 No change planned for 25/26
HR
Workforce planning
Workforce planning
 ESR & Excel
 £0
 No change planned for 25/26
Rostering
Rostering
 RLDatix, HealthRoster Optima
 £169,007
 No change planned for 25/26
Recruitment
Recruitment
 Jobtrain
 £65,008 This includes implementation costs and year 1 licenses.
 No change planned for 25/26
Expenses
Expenses
 Giltbyte, Easy Expenses
 £4,280
 No change planned for 25/26
 



