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Trust Board (Public) - 26 November 2024 

East Midlands Alliance Common Board Paper 

 

Purpose of the report 

• This common report is shared across 5 NHS organisations and 1 Charity (the members of the 
East Midlands Alliance).  

Analysis of the issue 

• This report provides a summary of the wide range of work happening across the East Midlands 
and is presented by every member of the Alliance in public. 
 

Proposal 

• The board are asked to review the information and ensure that we continue to support the 
Alliance, learn from the alliance and work together to deliver greater outcomes for our service 
users. 
 

Decision required 

• The board note the wide range of work, support and benefit that we gain from our engagement 
with the East Midlands Alliance. 
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have previously considered the report/this issue 
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EMA Alliance Board 
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STEP up to GREAT strategic alignment*: High Standards  X 
 Transformation X 

 Environments  X 



 

 

 Patient Involvement X 
 Well Governed X 
 Reaching Out X 
 Equality, Leadership, 

Culture 
X 

 Access to Services X 
 Trustwide Quality 

Improvement 
X 

Organisational Risk Register considerations: List risk number and title 
of risk 

 

Is the decision required consistent with LPT’s 
risk appetite: 

Yes 

False and misleading information (FOMI) 
considerations: 

Nothing has been identified 

Positive confirmation that the content does not 
risk the safety of patients or the public 

Confirmed, through shared learning, risks should be 
further mitigated 

Equality considerations: The alliance is seeking to improve equity 
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