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East Midlands Alliance Common Board Paper

Purpose of the report

e This common report is shared across 5 NHS organisations and 1 Charity (the members of the
East Midlands Alliance).

Analysis of the issue

e  This report provides a summary of the wide range of work happening across the East Midlands
and is presented by every member of the Alliance in public.

Proposal

e The board are asked to review the information and ensure that we continue to support the
Alliance, learn from the alliance and work together to deliver greater outcomes for our service
users.

Decision required

e The board note the wide range of work, support and benefit that we gain from our engagement
with the East Midlands Alliance.
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