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Level 1b Executive Leadership
Provides strategic leadership, holds to
account for delivery, unblocks and assists
with problem solving.
J

Level 1 Assurance Committees

Receives assurance, provides challenge and

strategic leadership, holds to account for

performance and standards. Provides assurance
to the Trust Board.

Level 2 Delivery Groups
Seeks assurance, provides challenge and
leadership on specific issues, escalates risks
and issues to the executive leadership team,
provides assurance to the level 1. Translates
the operational to the strategic

Level 3 and 3b Delivery Groups

Reviews governance and operational risk at directorate or local level. Provides information and
assurance to the Directorate Management Teams and the level 2 delivery groups. Escalates risks
and emerging issues.
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