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Board Performance Report - December 2024 (Month 9)

Purpose of the report

To provide the Trust Board with an overview of Trust performance against an agreed set of KPI’s for
December 2024 (M9 of 2024/25).

Analysis of the issue
The report is presented to the Trust Board following review at appropriate committees.

Proposal

The following should be noted by the Trust Board when reviewing the report and looking ahead to the next
reporting period:

e Three ‘Percent of IHA plans sent to LA’ indicators have been added in the NHS Oversight section of the
Summary Dashboard. Feedback is welcome on whether the report would read better if this metric sat
in another section.

e LPT are continuing negotiations with NHSE on the measurement of the ‘72-hour follow-up after
discharge’ metric and the impact of including Short Breaks in LD.

Decision required

The Trust Board is asked to:

e Approve the Performance Report.
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