	Ref No.: FOI/2425/SG15928

	Date FOI request received: 16th January 2025

	Date FOI response: 31st January 2025

	REQUEST & OUR RESPONSE: 
1. Please confirm whether your trust has ever utilised an Insourcing model to combat and reduce waiting list times?
OUR RESPONSE: Yes.
2. If so, please can you confirm whether one has been utilised in the last 12 months, and for what specialty including any associated sub-specialty.
OUR RESPONSE: Yes, implemented on 6th January 2025 for Paediatric Audiology.
3. Please confirm the frameworks utilised for insourcing and if there were any direct awards made. If so, please confirm who they were made to and for what purpose.
OUR RESPONSE: SBS Framework Ref: SBS10203 Insourcing of Clinical Support Services - Mini Competition, not Direct Award.
4. In the period 1st October 2024 to 31st December 2024 please provide a breakdown of:
· Total trust spend with Insourcing contracts
Please provide a further breakdown for Insourcing contracts by:
· Spend per specialty
· Spend per agency name
OUR RESPONSE: Not applicable for the time frame specified.

5. Please confirm your allocated budget for Insourcing staffing for the period 1st October 2024 to 31st December 2024
OUR RESPONSE: Not applicable for the time frame specified.



