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Board Performance Report - February 2025 (Month 11)

Purpose of the report

To provide the Trust Board with an overview of Trust performance against an agreed set of KPI’s for
February 2025 (M11 of 2024/25).

Analysis of the issue
The report is presented to the Trust Board following review at appropriate committees.

Proposal

The following should be noted by the Trust Board when reviewing the report and looking ahead to the next
reporting period:

e Negotiations continue with NHSE to enable the measurement of the ‘72-hour follow-up after discharge’
metric to exclude Short Breaks in LD. Until these conversations are completed reported Trust
performance continues to be adversely affected.

Decision required

The Trust Board is asked to:

e Approve the Performance Report.
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